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BACKGROUNDER: Provincial Recovery-Oriented Community of Practice 

Community Action Initiative (CAI) is partnering with the British Columbia Addiction Recovery Association (BCARA) 

to develop a provincial community of practice for bed-based substance use treatment and recovery service 

providers and organizations.  

Currently, we are in the planning stage, and hope to launch the community in late 2021. As part of this planning, 

we are conducting a needs assessment with service providers and other key stakeholders to ensure that the needs 

and goals of the CoP align with those of the sector. This handout provides a more in-depth look at the CoP model 

for potential survey participants interested in learning more. 

What is a Community of Practice? 

A community of practice (CoP) is a group of people who share a common 

interest or profession that meet regularly to share knowledge, skills, 

advice, and support. By bringing together different people who don’t 

normally interact with each other, either as frequently or at all, a CoP can 

build and strengthen pathways for communication, learning, knowledge 

exchange, and collaboration within the sector, and tackle problems and 

issues as a group. 

Communities of practice are commonly used in public health, healthcare, 
and education fields, and have a solid research base to support their 
effectiveness in knowledge exchange and capacity-building.  

Shared Purpose and Goals  

The purpose of a CoP is informed by the needs of its membership. In this way, a CoP may serve one or multiple 

functions, or adapt over time to best meet the needs of the group.  

Member-driven goals might include: 

• Building relationships and strengthening networks within a field of practice 

• Providing a safe space for people to ask questions and share information, stories, and personal experiences 

• Hosting formal and informal learning sessions and invited presentations 

• Supporting peer-to-peer learning through communication, mentorship, and self-reflection 

• Fostering development of best practices, guidance, and tools, designed by and for the community 

• Enabling cross-sector dialogue to explore new ways of working together to solve challenging problems 

• Creating an environment where members can identify and advocate for system-wide change 

Stronger Together: Building a Recovery-Oriented Community of Practice 

BC is home to a wide range of bed-based substance use treatment and supportive recovery programs. Many of 

these programs are led and staffed by people with lived experience who work tirelessly to ensure that  

“Every Door is the Right Door” for those seeking help and support with their recovery journey.  

However, bed-based substance use service providers have few opportunities to connect and collaborate with one 

another, or with other organizations that make up the mental health and substance use system of care in BC.  

We hope to change that—Together, we can build a strong and vibrant community of practice, 

co-created with service providers to meet their needs and goals.  

A COMMUNITY OF PRACTICE is 
made up of three core elements: 

http://www.caibc.ca/
https://www.bc-ara.ca/
https://www.bccsu.ca/recovery_services_in_bc/
https://www2.gov.bc.ca/assets/gov/british-columbians-our-governments/initiatives-plans-strategies/mental-health-and-addictions-strategy/bcmentalhealthroadmap_2019web-5.pdf
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Informed by What We’ve Heard from the Sector 

Over the years, CAI has worked alongside bed-based substance use service providers on several capacity-building 

projects. What we’ve seen and heard from this sector is that their services tend to operate outside the mainstream 

healthcare system, often with minimal funding, support, recognition, and connection. This has resulted in siloed 

service delivery systems, fragmented pathways instead of a continuum of care, and competition rather than 

collaboration between organizations. A sector-wide approach is required to address these challenges.  

Service providers are keen to explore opportunities to bring the sector together. Creating a community of practice 

would not only support building relationships, sharing knowledge, and peer-to-peer learning but could lead to 

knowledge products, policy statements, and best practices developed for and by the sector, complimentary to the 

work underway by the provincial government to build and strengthen a system of substance use care. By drawing 

on the collective knowledge, experience, and commitment of BCARA and the community at large, we believe the 

CoP holds the potential for transformative, sustainable change for both the sector and the system of care. 

Our plans are also informed by the results of CAI’s 2018 Community-Based Mental Health and Substance Use Sector 

Survey, which highlighted the sector-wide need for capacity-building in the following areas: 

• Staff training & professional development 

• Networking & partnerships 

• Training in evidence-based best practices 

• Collaboration with other sectors 

• Information sharing & knowledge exchange 

 

Interested in Getting Involved? 

The CoP will be open to all licensed, registered, provincially or federally funded treatment and recovery service 

providers and organizations in BC. Membership is free, and once the CoP is officially launched, will include access 

to monthly meetings, a community website and resource library, and a bi-monthly newsletter. In the first 12 

months, 10 virtual meetings would be held. Meetings will be most likely be a mix of formal learning sessions and 

interactive dialogue sessions, with topics decided on by members. 

How you can take part: 

• Help us build a CoP that works by taking the Recovery-Oriented Community of Practice Planning Survey 

• Connect with us if you have any questions, comments, or want to be more involved 

Contact info:   Emily Wagner, CoP Project Lead (CAI) 
 t: 604-638-1172 ext. 119 | 1-877-456-9085 
 e: cop@caibc.ca | w: www.caibc.ca/resources/recovery 

https://caibc.ca/resources/research-capacity-dev/bc-mhsu-sector-survey/
https://caibc.ca/resources/research-capacity-dev/bc-mhsu-sector-survey/
https://forms.office.com/Pages/ResponsePage.aspx?id=240a7pCgBUq12vk8gqhLbNd33QrUbPlEq2p0kaG426JUREhaT1JaQkRWSjg1V0FURTJVS0k2RFFNNC4u
mailto:cop@caibc.ca
www.caibc.ca/resources/recovery

